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= Analysis of Launch Projects

= Skills Marketplace Tool-kit
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expected Time Commitment

Launch Projecis:
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Transfer

Launch Projects: Skill

evelopment vs. Skills
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Information Management/ GIS/ web; Generalist;
Administrative

Generalist; Contracts and Grants; Information Management/

web; Financial; Administrative

Generalist; Information Management/ web; Policy; Science/

Engineering; Financial; Contracts/ Grants

Information Management/ web

Science/ Engineering; Policy; Legal; Administrative: Financial;
Contracts/ Grants; Generalist; Information Management/

Web
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Quality and diversity of projects
Number of projects

. Ensuring projects foster cross-office collaboration/ give

accomplished without requiring more than 20% of an
employee’s fime...

employees opportunity to work in another part of the
Agency. Are projects that are limited to employees of a
specific office or geographic location suitable for the Skills

Markeiplace?
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1 Purpose: Provide in an easily accessible location for
information that would be useful for employees and
managers participating in the Skills Marketplace
pilot

-1 Contents:

&t Program policies, processes and guidelines
Practical information

Useful resources

= Contacts
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dHE PR BILLS
MARKETRPLALE

Ry

¢ Skills Marketplace Draft ¢ Skills Marketplace * Managing and working
Operational Framework Brochure in a virtual environment

¢ Skills Markeiplace ¢ Skills Marketplace FAQs * Competency Dictionary
Project development and « Developing o project * Individual Development
approval processes (by announcement: project *» Orgonizational Chart
office) template, guidelines

* Reviewing applications
ond selecting an
employee

* Using the Skills
Marketplace Portal
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Skills Marketplace
Operational
Framework

Skills Marketplace
FAQS

Skills Marketplace
Brochure

Using the Skills
Marketploce Portal
EPA Organization
Chart

Competency
Dictionary

* Reviewing
applications and
selecting an
employee

* Managing and
working in a virtual
environment

ME ERA BILLS
MARKETRPLALE

* Managing multiple
projects

* Managing ond
working in o virtuol
environment

¢ Individuol
Development

* Project
development and
approval processes
(By office)

= Developing a
project
announcement:
project template,
guidelines and
examples
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